
 

         
 
 
         January 18, 2019 
 
North American Electric Reliability Corporation 
3353 Peachtree Road NE  
Suite 600, North Tower  
Atlanta, GA 30326 
Attention:  Mr. Scott Jones 
 
Subject:  NPCC Regional Entity Division Variance Comparison and 
   Fourth Quarter 2018 Statement of Activities 
 
Dear Scott: 
 
 The variance comparison for the period ended December 31, 2018 is included along with Northeast Power 
Coordinating Council, Inc.’s unaudited Fourth Quarter 2018 Statement of Activities.  
 
 Please do not hesitate to contact me via email at jhala@npcc.org or via telephone at (212) 840-1070 
should you have any comments or questions with regard to the materials provided. 
 
        Sincerely, 
 

        Jessica Hala 
 
        Jessica Hala 
        Senior Manager, Finance and Accounting 
 
Enclosures 
 
cc: Mr. Christopher Weir, CPA – NPCC Treasurer 
      Mr. Edward A. Schwerdt – 

mailto:jhala@npcc.org






 2018 YTD          
Actual 

 2018 YTD           
Budget 

 2018 YTD 
Actual 

Variance from 
Budget   %

Funding
   Assessments  14,341,787   14,341,787                         -   
   Penalties          75,000           75,000                         -   
   Testing                   -                      -                           -   
   Services & Software                   -                      -                           -   
   Workshop Fees          63,449           64,000                   (551)
   Interest          27,198                    -                 27,198 
   Miscellaneous                   -                      -                           -   
Total Funding  14,507,434   14,480,787               26,647 0.18%

Expenses
   Personnel Expenses
      Salaries     6,845,678     7,107,599           (261,921)
      Payroll Taxes        411,369         411,441                      (72)
      Employee Benefits     1,474,950     1,476,378                (1,427)
      Savings & Retirement        746,522         825,353              (78,831)
Total Personnel Expenses     9,478,519     9,820,770           (342,251) -3.48%
   Meeting Expenses
      Meetings        261,344         353,050              (91,706)
      Travel        637,059         834,500           (197,441)
      Conference Calls          30,917           37,000                (6,083)
Total Meeting Expenses        929,320     1,224,550           (295,230) -24.11%
   Operating Expenses
      Consultants & Contracts     2,008,416     1,877,640             130,776 
      Rent & Improvements        783,929         810,700              (26,771)
      Office Costs        566,114         664,760              (98,646)
      Professional Services        909,850         960,000              (50,150)
      Miscellaneous          46,200           50,000                (3,800)
      Depreciation        254,117         269,000              (14,883)
Total Operating Expenses     4,568,626     4,632,100              (63,474) -1.37%

Indirect Expense Allocation      (378,818)       (416,453)               37,635 -9.04%

Other Non-Operating Expenses                   -                      -                           -   n/a

Total Expenses  14,597,648   15,260,967           (663,319) -4.35%
Net Change in Assets        (90,214)       (780,180)             689,966 -88.44%

Fixed Assets
     Depreciation      (254,117)       (269,000)               14,883 
     Computer & Software CapEx          75,777         115,000              (39,223)
     Furniture & Fixtures CapEx                   -                      -                           -   
     Equipment CapEx                   -                      -                           -   
     Leasehold Improvements                   -                      -                           -   
Incr(Dec) in Fixed Assets (178,340)     (154,000)     (24,340)            15.81%

Total Budget (Expenses plus Incr(Dec) in Fixed Assets)  14,419,307   15,106,967           (687,660) -4.55%
Change in Working Capital (Total Funding less Total Budget) 88,127        (626,180)     714,307           -114.07%

 Equivalent Full Time Employees             36.53             36.86                  (0.33)
 Headcount              39.00             39.00                         -   

Beginning Total Reserves - 1/1/18       5,017,751        4,499,893                517,858 
Change to Reserves -  YTD 2018            88,127         (626,180)                714,307 

Projected Total Reserves at 12/31/18       5,105,878        3,873,713            1,232,165 

Northeast Power Coordinating Council, Inc. - Regional Entity Division
Statement of Activities, Fixed Assets and Change in Working Capital

(Unaudited)
For the Period Ended December 31, 2018
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