
 

         
 
 
         April 20, 2017 
 
North American Electric Reliability Corporation 
3353 Peachtree Road NE  
Suite 600, North Tower  
Atlanta, GA 30326 
Attention:  Mr. Michael Walker 
 
Subject:  NPCC Regional Entity Division Variance Comparison and 
   First Quarter 2017 Statement of Activities 
 
Dear Michael: 
 
 The variance comparison for the period ended March 31st, 2017 is included along with Northeast Power 
Coordinating Council, Inc.’s unaudited First Quarter 2017 Statement of Activities.  
 
 Please do not hesitate to contact me via email at jhala@npcc.org or via telephone at (212) 840-1070 should 
you have any comments or questions with regard to the materials provided. 
 
        Sincerely, 
 

        Jessica Hala 
 
        Jessica Hala 
        Manager, Finance and Accounting 
 
Enclosures 
 
cc: Mr. Christopher Weir, CPA – NPCC Treasurer 
      Mr. Edward A. Schwerdt – NPCC President & CEO 
      Ms. Jennifer Budd Mattiello – NPCC Senior Vice President & COO 
      ERO Finance Group 
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NPCC Regional Entity Division 
Budget to Actual  

Variance Comparison as of March 31, 2017 
 
 

INCOME 
 

• Penalty Sanctions No penalty sanctions were remitted from July 1, 2015 through June 30, 2016.  All penalty 
sanctions remitted from July 1, 2016 through June 30, 2017 will be included in the NPCC 2018 Business Plan 
and Budget and applied to reduce 2018 assessments to NPCC U.S. load serving entity designees. 
 

• Interest Income (Actual income of $1k year-to-date, not included in budget) 
NPCC accounts for but has not budgeted for interest income for operating fund investments as returns on U.S. 
treasury securities fund are negligible and corporate money market fund returns are minimal. 

 
o NPCC allocated $1k as a portion of total interest income (93%) to the Regional Entity Division 

consistent with the ratio of Regional Entity (RE) to Criteria Services (CS) Division 2017 funding.  A 
common system of accounts, with divisional separation, is used for both RE and CS revenue tracking and 
financial reporting. 

 
 
EXPENSES 
 

• Personnel Expenses (Variance of  $87k under budget year-to-date, and as budgeted FYP) 
o NPCC currently has one very recent vacancy which is anticipated to be filled by June, 2017. Medical 

insurance coverage is currently waived by over 25% of NPCC employees who have superior coverage 
from a former employer.  Additionally, medical insurance premiums are currently lower than budgeted. 
 

• Meetings and Conference Calls (Variance of  $75k under budget year-to-date, and as budgeted FYP) 
o Continued efforts to limit the number of attendees sent to off-site meetings, and to hold more meetings 

onsite or via webinar where effective, have kept meeting and conference call expenses under budget.  
Current underage is primarily due to timing of planned meetings, with the heaviest meeting schedule 
occurring later in the year.   
 

• Consultants and Contracts (Variance of  $71k under budget year-to-date, and as budgeted FYP) 
o Year-to-date under budget is due to the timing of the use of independent contractors for compliance 

audits.  Inherent Risk Assessments and Internal Control Evaluations are planned such that the full year 
projection continues to be as budgeted. 
 

• Professional Services (Variance of  $94k under budget year-to-date, and as budgeted FYP) 
o Underage in legal fees is due to timing of Board Committee meetings supported by specific outside 

counselors and professional services.   
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FIXED ASSETS 

 
•  Computer & Software (Variance of  $54k under budget year-to-date, and as budgeted FYP) 

o Current underage is due to timing.  The scope of work for CDAA and CITS software development is 
projected to be as budgeted. 

 
 

 
(Unaudited) 
Submitted April 20th, 2017 



 2017 YTD   

Actual 

 2017 YTD    

Budget 

Actual 

Variance from 

Budget   

Over(Under)  %

 2017 

Projection 

 2017 Annual 

Budget 

Projection 

Variance from 

Budget     

Over(Under)  %

Funding
   Assessments     3,563,765      3,563,765                         ‐      14,255,061     14,255,061                          ‐   
   Penalties                   ‐                       ‐                           ‐                       ‐                        ‐                            ‐   
   Testing                   ‐                       ‐                           ‐                       ‐                        ‐                            ‐   
   Services & Software                   ‐                       ‐                           ‐                       ‐                        ‐                            ‐   
   Workshop Fees          13,000            16,000                 (3,000)           64,000             64,000                          ‐   
   Interest             1,456                     ‐                    1,456              1,456                      ‐                     1,456 
   Miscellaneous                   ‐                       ‐                           ‐                       ‐                        ‐                            ‐   
Total Funding     3,578,221      3,579,765                 (1,544) ‐0.04%   14,320,517     14,319,061                    1,456  0.01%

Expenses
   Personnel Expenses
      Salaries     1,633,257      1,689,732               (56,475)     6,758,926       6,758,926                          ‐   
      Payroll Taxes        191,683          177,901                13,782  404,319                 404,319                          ‐   
      Employee Benefits        333,236          353,901               (20,665) 1,415,603          1,415,603                          ‐   
      Savings & Retirement        188,482          211,806               (23,324) 847,223                 847,223                          ‐   
Total Personnel Expenses     2,346,657      2,433,339               (86,681) ‐3.56%     9,426,071       9,426,071                          ‐    0.00%
   Meeting Expenses
      Meetings          35,163            45,420               (10,257) 377,100                 377,100                          ‐   
      Travel        110,514          171,046               (60,532) 855,232                 855,232                          ‐   
      Conference Calls             5,200              9,250                 (4,050) 37,000                     37,000                          ‐   
Total Meeting Expenses        150,877          225,716               (74,839) ‐33.16%     1,269,332       1,269,332                          ‐    0.00%
   Operating Expenses
      Consultants & Contracts         371,300          442,550               (71,250) 2,009,000          2,009,000                          ‐   
      Rent & Improvements        183,383          200,275               (16,892) 809,700                 809,700                          ‐   
      Office Costs        112,110          169,775               (57,665) 679,100                 679,100                          ‐   
      Professional Services        152,547          246,250               (93,703) 1,041,000          1,041,000                          ‐   
      Miscellaneous             7,582            12,500                 (4,918) 50,000                     50,000                          ‐   
      Depreciation          55,624            62,500                 (6,876) 250,000                 250,000                          ‐   
Total Operating Expenses        882,545      1,133,850            (251,305) ‐22.16%     4,838,800       4,838,800                          ‐    0.00%

Indirect Expense Allocation         (67,985)       (103,287)               35,302  ‐34.18% (413,149)              (413,149)                         ‐    0.00%

Other Non‐Operating Expenses                   ‐                       ‐                           ‐    n/a ‐                                     ‐                            ‐    n/a

Total Expenses     3,312,094      3,689,618            (377,524) ‐10.23%   15,121,055     15,121,055                          ‐    0.00%

Net Change in Assets        266,127        (109,853)             375,980  ‐342.26%       (800,538)        (801,994)                   1,456  ‐0.18%

Fixed Assets
     Depreciation         (55,624)         (62,500)                 6,876  (250,000)              (250,000)                         ‐   
     Computer & Software CapEx          15,148            69,000               (53,852) 276,000                 276,000                          ‐   
     Furniture & Fixtures CapEx                   ‐                       ‐                           ‐    ‐                                     ‐                            ‐   
     Equipment CapEx                   ‐                       ‐                           ‐    ‐                                     ‐                            ‐   
     Leasehold Improvements                   ‐                       ‐                           ‐    ‐                                     ‐                            ‐   
Incr(Dec) in Fixed Assets (40,476)        6,500            (46,976)             ‐722.71% 26,000          26,000           ‐                      0.00%

Total Budget (Expenses plus Incr(Dec) in Fixed Assets)     3,271,618      3,696,118            (424,500) ‐11.49%   15,147,055     15,147,055                          ‐    0.00%

Change in Working Capital (Total Funding less Total Budget) 306,603       (116,353)       422,956            ‐363.51% (826,538)       (827,994)        1,456                  ‐0.18%

 Equivalent Full Time Employees             36.07              36.86                   (0.79) 36.57                         36.86                    (0.29)
 Headcount              37.00              38.00                   (1.00) 38.00                         38.00                          ‐   

Beginning Total Reserves ‐ 1/1/17      5,369,671        3,897,079             1,472,592        5,369,671         3,897,079              1,472,592 

Change to Reserves ‐  YTD 2017          306,603          (116,353)               422,956          (826,538)          (827,994)                     1,456 

Projected Total Reserves at 12/31/17      5,676,274        3,780,726             1,895,548        4,543,133         3,069,085              1,474,048 

Northeast Power Coordinating Council, Inc. ‐ Regional Entity Division

Statement of Activities, Fixed Assets and Change in Working Capital

(Unaudited)

For the Period Ended March 31, 2017
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