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Introduction
The purpose of NPCC Cross-Border Regional Entity (NPCC-CBRE, Inc.), an affiliate of
the Northeast Power Coordinating Council, Inc. (NPCC, Inc.), is to enhance the
reliability of the international, interconnected bulk power system, as defined by NPCC, in
Northeastern North America1 through:
a) the development of Regional Reliability Standards (CBRE Standards);
b) the compliance assessment and enforcement of those Standards as well as Electric
Reliability Organization (ERO) Standards; and
c) the identification of those responsible entities for meeting the standards, through an
entity registration process.
In the United States the NPCC - CBRE will operate in accordance with the terms and
conditions contained in a negotiated Regional Delegation Agreement with the ERO that
is backstopped by the Federal Energy Regulatory Commission (FERC). NPCC-CBRE
will monitor, assess and enforce compliance of registered entities responsible for
compliance within each Area2 of NPCC.
In Canada the NPCC-CBRE will operate in accordance with the terms and conditions
contained in separate multi-party agreements or Memorandums of Understanding
(“M.O.U.) negotiated between each Canadian provincial Area entity responsible for
compliance within the NPCC Region, their associated provincial regulatory authority,
NPCC-CBRE, and the ERO. These M.O.U.s will codify the compliance framework in
each province. NPCC-CBRE will monitor and assess compliance of the appropriate Area
entity. The Area entity will be subject to financial penalties from the appropriate
Canadian regulatory authority. The Area entity will enforce compliance of its market
participants within its Area under authority established by applicable provincial laws
and/or agreements.
The NPCC-CBRE Compliance Enforcement Program (CEP) described in this document,
will be developed consistent with the Rules of Procedure of the ERO (Section 400 –
Compliance Enforcement) ,the Regional Delegation Agreement being negotiated and the
M.O.U.s agreements referenced above to promote effective and efficient administration
of compliance assessment and enforcement to applicable bulk power system reliability
standards.
Compliance with, either NPCC - CBRE Standards or ERO Standards, shall be enforced
consistent with the NPCC - CBRE sanction guidelines, ERO sanction guidelines or
sanction guidelines applicable to Canadian entities under the M.O.U.s referenced above
1

Northeastern North America refers to the State of New York, the six New England States of Connecticut, Rhode
Island, Massachusetts, Vermont, New Hampshire, Maine and the Canadian Provinces of Ontario, Québec,
Newfoundland, and the Canadian Maritime Provinces of New Brunswick, Nova Scotia and Prince Edward Island
2
In the NPCC Region the Areas are: New York, New England, Ontario, Quebec and the Maritimes.
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and shall only be publicly disclosed when the violation has been confirmed and all
disputes have been resolved.

NPCC - CBRE Compliance Enforcement Program
The annual NPCC - CBRE CEP, both in the United States and Canada (see diagram) will
in general consist of a number of different components that will be used to monitor,
assess and enforce compliance to NPCC - CBRE and ERO Standards. Those components
are:
1. Compliance Submittal Inputs
a. Compliance Audit
b. Self Certification
c. Spot Checking
d. Investigation of an event
e. Complaint
f. Self – reporting
g. Periodic data submittals
2. Compliance Assessment and Sanction Determination
3. Violator Review
4. CBRE Compliance Committee Review and Hearing Process
The NPCC - CBRE CEP will include the monitoring, assessment and enforcement of all
approved ERO Reliability Standards and all approved CBRE Reliability Standards. The
implementation plan will demonstrate how NPCC CBRE plans to conduct its annual CEP
in both the United States and Canada. As the ERO has the oversight responsibility of the
NPCC CBRE CEP, development of the annual NPCC CBRE implementation plan will be
coordinated with the ERO to ensure that all requirements are satisfactory and will receive
the annual implementation plan by November 1 for approval (by the ERO) by December
1 of each year. This implementation plan will include among other things a schedule of
compliance audits for the coming year.
The annual plan shall be distributed to the NPCC - CBRE Members and posted on the
NPCC CBRE Compliance Website within seven days of its approval by the ERO.

NPCC CBRE Compliance Staff shall notify registered entities with changes in annual
plan requirements and shall post the changes on the web 30 days before the change is in
effect. In addition, NPCC CBRE Compliance Staff may host compliance workshops and
conferences to communicate the annual plan requirements.
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Compliance Submittal Inputs into the NPCC – CBRE Compliance
Enforcement Program
The NPCC – CBRE CEP will have various compliance submittal inputs that will provide
the data that will be used to conduct the program. Following is a description of each of
these compliance submittal inputs:
1. Compliance Audit
The CBRE CEP will annually establish a compliance audit program which will identify
those entities that will be subject to compliance audits. The compliance audits will be
comprised of primarily two types of audits: on-site and off-site.
The on-site audit will be conducted, at a minimum, on those entities requiring
organization certification, currently the Reliability Coordinator, Balancing Authority and
the Transmission Operator. Additional on-sites audits may be conducted if determined
necessary by the NPCC CBRE Compliance Staff. The CBRE CEP will establish a
schedule of compliance audits annually that will ensure that each of the entities registered
under the three functions above will be audited for compliance to those NPCC - CBRE
and ERO Standards that they are responsible for meeting once every three years. The
CBRE Compliance Staff will administer the compliance audits of the Reliability
Coordinators, Balancing Authorities and Transmission Operators. Additional on-site
audits may be conducted as required. In Canada NPCC - CBRE will audit the Area entity
responsible for compliance to ERO and CBRE Standards.
Off-site audits will be conducted on all other registered entities. The NPCC - CBRE CEP
will establish an annual schedule to assure that each year a sufficient number of entities
are included in the off-site audit program and that these entities are reviewed for
compliance against those CBRE Standards and ERO Standards that they are responsible
for meeting. These audits will be administered by the CBRE Compliance Staff to
appropriate entities in the United States. In Canada, compliance audits will abide by
applicable Provincial Laws and Regulations.
The general process for on-site audits is described below:
1. NPCC CBRE Compliance Staff identifies the entity and the applicable Reliability
Standards to be included in the on-site audit.
2. NPCC – Compliance Staff forms the audit team with the necessary expertise to
perform the audit.
3. Team establishes an onsite visit date with the entity being audited.
4. Team develops the questionnaire, consistent with ERO guidelines and NPCC CBRE guidelines, to use as a guide for the audit.
5. Team notifies the entity being audited 30 days prior to the onsite visit date of the
Reliability Standards that will be audited for compliance. The notification shall
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include a request for a formal written response to questionnaire, document and
personnel requirements for interviews.
6. Audited entity shall provide written response to the questionnaire no later than 7
days before the actual onsite audit.
7. The team performs the onsite audit and provides an executive summary of
findings.
8. The team develops a preliminary report within fourteen days and provides the
audited entity with an opportunity to comment on the report within 14 days.
9. The team prepares a final report within 14 days of receipt of the comments.
10. The audited entity may dispute any of the findings in the final report within 14
days of its receipt of the final report and the matter will be forwarded to the
CBRE Compliance Committee for resolution.
11. The audit report will be posted on the NPCC website once the 14 days period
expires without a dispute or when the dispute is resolved.
12. If the report concludes that the entity was in violation of a Reliability Standard the
compliance review and sanction determination process begins.

The process for off-site audits is described below:
1. NPCC - CBRE Compliance Staff identifies the entity and the applicable
Reliability Standards to be included in the off-site audit.
2. NPCC - CBRE Compliance Staff requests audited entity to supply documentation
in support of meeting the identified Reliability Standards included in the audit.
3. The NPCC - CBRE Compliance Staff reviews submitted information and notifies
entity if submittal is complete. If submittal is determined to be incomplete CBRE
Compliance Staff requests additional information.
4. NPCC - CBRE Compliance Staff reviews complete submittal and makes its
findings regarding compliance to the audited Reliability Standards. CBRE may
utilize technical committees to assist in the development of these findings.
Review will be completed within 14 days.
5. NPCC - CBRE Compliance Staff notifies audited entity that it has completed its
review and that a preliminary report will be sent to them within 21 days.
6. NPCC - CBRE Compliance Staff develops initial draft of report and circulates to
appropriate technical committees for review and comment. Technical committees
provide their input within 14 days.
7. Audited entity provided with an opportunity to comment on the report and
provide comments to the NPCC - CBRE Compliance Staff within 14 days.
8. NPCC - CBRE Compliance Staff prepares a final report within 14 days of receipt
of the comments.
9. The audited entity may dispute any of the findings in the final report within 14
days of its receipt of the final report and the matter will be forwarded to the
CBRE Compliance Committee for resolution.
10. The audit report will be posted on the NPCC website once the 14 days period
expires without a dispute or when the dispute is resolved.
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11. If the report concludes that the entity was in violation of a Reliability Standard the
compliance review and sanction determination process begins. (See Section IV
below)

2. Self Certification
Self certification will be relied upon substantially in the NPCC - CBRE CEP as a means
of efficiently conducting the program. Self certification together with the previously
described compliance audit program provides for an effective, efficient and
comprehensive CEP.
NPCC - CBRE, in its annual implementation plan, will define those CBRE Standards and
ERO Standards that will require self certification submittals.
3. Spot Checking
The CBRE CEP will utilize a spot checking procedure to further the effectiveness of the
program. The spot checking procedure will consist of periodic notifications by the
CBRE, to responsible registered entities, that the CBRE wants to examine compliance
related data to specific CBRE and or ERO Standards. These spot checks will be of a
limited number compliance requirements but will be in addition to the compliance audits
and self certifications described above.
4. Investigation of an event
The CBRE CEP will also be required to conduct a compliance assessment related to any
investigation of a system event or near – miss. A system event or near miss will trigger
two investigations: a Regional or ERO technical investigation and a CBRE or ERO
compliance investigation. The compliance investigation will attempt to assess the
compliance performance of the responsibility entities during the system event or near
miss.
The steps involved in an investigation include:
1. NPCC - CBRE Compliance Staff forming an investigation team with required
expertise to conduct an investigation on the subject matter.
2. NPCC - CBRE Compliance Staff requests data, reports, and pertinent
correspondences including request for interviews, and onsite visit to gather facts
and evidences from all possible sources.
3. NPCC - CBRE Compliance Staff develops a preliminary report based on the facts
and evidences found.
4. NPCC - CBRE Compliance Staff submits report to appropriate technical
committee for review
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5. If the report concludes that the entity was in violation of a Reliability Standard the
compliance review and sanction determination process begins. (See Section IV
below)
5. Complaint
In the event that a complaint regarding an alleged compliance violation is received by
NPCC - CBRE, the NPCC - CBRE Compliance Staff will initiate a review. With the
assistance of the appropriate technical committees, the NPCC – CBRE Compliance Staff
will assess the complaint from a compliance perspective and determine if a violation of
an ERO or NPCC - CBRE Standard has occurred. “Whistleblower” notification will be
considered under this category.
6.

Self Reporting

On occasion an entity may self report their compliance data to the CBRE. In these
instances the CBRE will review and assess these submittals for compliance.
7. Periodic Data Submittals
Reliability Standards that require periodic data submittal (e.g. BAL-001, BAL-002,
etc.) are another source of compliance reporting information and hence a source for
potential violations. These submittals are reviewed and assessed for compliance by the
CBRE Compliance Staff.

Compliance Review and Sanction Determination
NPCC CBRE Compliance Staff shall develop the appropriate report forms for selfcertification reporting, self reporting, and where appropriate, monthly and quarterly data
submittal reporting.
Each applicable entity will submit, via the Compliance Application, all compliance
submittals it is required to file as per schedule and reporting requirements defined in the
annual CEP implementation plan.
The CBRE Compliance Staff shall review each compliance submittal against the
associated Reliability Standard. CBRE Compliance Staff may request additional
information for review before an initial compliance determination is made. The CBRE
Compliance Staff may utilize appropriate technical committees to confirm the initial
determination.
Having received a compliance submittal the CBRE Compliance Staff will first implement
a completeness and accuracy review process. This initial review is intended to serve as
an initial screening to ensure that the information provided is accurate, resolve any
questions that may arise from the submittal and identify any alleged violation. If an
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alleged violation is identified during this process a Notification of Alleged Violation is
sent to the alleged violator and the ERO.
The CBRE Compliance Staff shall report on a confidential basis to the NERC within 48
hours of the occurrence (or within 48 hours of when the NPCC CBRE learns of the
occurrence) all reportable violations of required ERO or CBRE Reliability Standards,
whether verified or still under investigation. Such reports shall include information
regarding the nature and potential reliability impact of the alleged violations, the identity
of the organizations involved, and the status and timetable of any investigation. The
Standards to be reported within 48 hours will be as identified in the annual NPCC CBRE
implementation plan.
The CBRE Compliance Staff may utilize the registered Reliability Coordinators in the
Region to collect the compliance submittals, data, and reports from other registered
entities. NPCC CBRE will specify the reporting requirements for each Reliability
Standard monitored in the annual CEP implementation plan.
Once the CBRE Compliance Staff has confirmed an alleged violation and determined a
sanction, based on the CBRE or ERO Sanctions Guidelines, the CBRE issues a Notice of
Violation and Sanction to the violator. The CBRE Compliance Staff will also send a
copy of this notification to the ERO. The ERO shall maintain confidentiality of the
identity of the alleged violator until the violation has been confirmed and all disputes
have been revolved through hearing and appeal processes.
In Canada, the Area compliance entity will monitor, assess and enforce compliance, to
the CBRE and ERO Reliability Standards, of the market participants in their Area. The
process that these Canadian entities use will be consistent with the process described in
this document and will be referenced in the M.O.U. All compliance monitoring,
assessment and enforcement activities that are conducted by the Area compliance entity
will be coordinated with the NPCC - CBRE Compliance Staff as described in the M.O.U.
The NPCC - CBRE Compliance Committee, on behalf of the NPCC - CBRE Board shall
impose the sanction after a thirty-day notice has been filed with the ERO and FERC.
Entities in Canada will be subject to financial penalties for violations from the
appropriate Canadian regulatory authority. These penalties will be administered in
accordance with applicable sanction guidelines. Notification of the sanctions will be
reported to NPCC-CBRE and the ERO.

Violator Review
Upon receipt of a Notice of Violation and Sanction, the violator will have seven days to
review the notice and notify the NPCC - CBRE Compliance Staff of whether or not they
accept the compliance and/or sanction determination.
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If the violator accepts the compliance and sanction determination presented in the notice
or reaches a settlement they will notify the CBRE of acceptance and the proposed
sanction will be administered. The CBRE will then notify the ERO of the violator’s
acceptance of the compliance and sanction determination or the settlement reached
related to the Notice of Violation and Sanction.
In addition the violator shall submit a remedial action plan for approval by the NPCC CBRE Compliance Staff. Each remedial action plan shall include:
o A reference to the non-compliance finding
o Actions being taken to prevent recurrence of non-compliance, including date of
expected completion of each action
o Contact to follow-up with the action plan
The violator shall submit follow-up status reports at established intermediate dates (for
action plans that require a longer period of time, e.g. greater than one year) and/ or each
expected completion date in the action plan and the NPCC - CBRE Compliance Staff
shall track the completion of all actions in the plan.
If, however, the violator contests the compliance and/or sanction determination they must
notify the NPCC -CBRE Compliance Staff within seven days. Upon receipt of a
notification that the violator contests the compliance and/or sanction determination the
NPCC - CBRE Compliance Staff will notify the NPCC - CBRE Compliance Committee.
The NPCC - CBRE Compliance Committee will be made up of three members (one of
whom will be designated as Chair) who will be either members of the NPCC - CBRE
Board of Directors or appointed by the NPCC - CBRE Board of Directors.

NPCC - CBRE Compliance Committee Review and Hearing Process
Having been notified by the NPCC - CBRE Compliance Staff of a contested compliance
and/or sanction determination the NPCC - CBRE Compliance Committee will consider
the issue and attempt to resolve the issue within the Committee. The NPCC - CBRE
Compliance Committee may ask for additional information, from all parties involved,
before it renders a decision. The NPCC - CBRE Compliance Committee requires a twothirds majority (two out of three votes in the affirmative) to reach a decision. If a
decision is reached the NPCC - CBRE Compliance Committee will notify the NPCC CBRE Board of Directors, the NPCC - CBRE Compliance Staff and the violator.
However, if after reviewing all pertinent information concerning either a contested
compliance and/or sanction determination the NPCC - CBRE Compliance Committee
cannot reach a decision it will notify the NPCC - CBRE Board of Directors, the NPCC CBRE Compliance Staff and the violator in writing that it wishes to initiate a NPCC CBRE hearing to attempt to resolve the issue. The hearing will be conducted by the
NPCC - CBRE Compliance Committee. The hearing participants will include: the
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NPCC - CBRE Compliance Committee, NPCC - CBRE Compliance Staff, appropriate
technical expertise supporting the NPCC - CBRE Compliance Staff and the alleged
violator and any supporting technical expertise that they may choose to use.
The hearing notification may include a request for additional information or specific
questions that the applicable involved parties must answer prior to the scheduling of a
hearing date. The involved parties will have 30 calendar days to respond to this
notification.
The NPCC - CBRE Compliance Committee will review the additional information. The
NPCC - CBRE Compliance Committee will also request that the response identify any
information that the involved parties wish to keep confidential.
If the NPCC - CBRE Compliance Committee has no additional questions, it will notify
the involved parties that a hearing will be held within 45 days. If, however, the NPCC CBRE Compliance Committee has additional questions then it will notify the involved
parties and request a response to those additional questions within 20 days. Thereafter,
the NPCC - CBRE Compliance Committee will review the response, notify the involved
parties and schedule a hearing date within 45 days as described above.
At the hearing, the NPCC - CBRE Compliance Committee Chair will preside and the
other members of the NPCC - CBRE Compliance Committee will be present. The
involved parties may invite those appropriate persons material to the facts underlying the
contested issue. NPCC - CBRE Counsel will be present and the affected parties may
choose to be represented by counsel.
Neither civil nor criminal procedural rules nor the rules of evidence shall apply to the
conduct of the hearing. The NPCC - CBRE Compliance Committee Chair will make an
opening statement initiating the hearing, take attendance, remind the participants of the
NPCC CBRE Antitrust Guidelines and explain why the hearing is being conducted. A
formal record of the hearing will be recorded and made available to the public with the
exception of any portion for which the involved parties seek confidential treatment. The
involved parties and the NPCC - CBRE Compliance Committee will review the transcript
of the hearing prior to their distribution.
After the opening statement the alleged violator will present its case. The NPCC - CBRE
Compliance Committee and involved parties exchange follow-up questions. Once the
questioning has been completed, the NPCC - CBRE Compliance Committee will
deliberate in closed session.
The vote is by majority.
The NPCC - CBRE Compliance Committee will endeavor to reach its decision as soon as
possible after the conclusion of the open session. In the case of a contested compliance
determination, the NPCC - CBRE Compliance Committee will determine whether or not
a violation has indeed occurred.
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If the NPCC - CBRE Compliance Committee finds that no violation has occurred, the
involved parties will be notified and a written determination will be sent to that effect. If,
however, the NPCC - CBRE Compliance Committee finds that a violation has occurred,
it will apply either the original recommended sanction or another sanction and the
involved parties will be notified of the sanction as part of the hearing follow-up.
In the case of a contested sanction determination, the NPCC - CBRE Compliance
Committee will make its final decision and determination of the appropriate sanction.
The hearing is concluded with the issuance of the decision. If the alleged violator contests
the outcome of the hearing, it shall notify the NPCC - CBRE Compliance Committee
within 7 days of the issuance of the NPCC - CBRE Compliance Committee’s decision
that it intends to appeal the decision to the ERO.

Appeals to ERO, FERC and Canadian Regulatory Authorities
An alleged violator may appeal the NPCC CBRE Compliance Enforcement’s decision to
the ERO. This appeal will be conducted in accordance with the approved ERO Appeals
Process. If the ERO Appeal Process does not resolve the issue(s) than the alleged
violator may choose to continue the appeal process at FERC, the federal courts, the
appropriate Canadian regulatory authorities or the appropriate provincial courts.

NPCC CBRE Policies and Procedures
Anti-trust Guideline
NPCC Anti-trust Guideline shall be communicated at all NPCC - CBRE meetings and
functions.
Code of Conduct
NPCC CBRE employees, members, and participants shall review annually and adhere
to the NPCC CBRE Code of Conduct.
Data Management Procedure
Data received for purposes of the NPCC CBRE CEP will be maintained at least 5 years
or as required by the Reliability Standards.
If the data is undergoing a review to address a question or controversy regarding such
data, the data will be saved until the question or controversy is resolved.
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All correspondences and reports related to compliance matters will be retained for at
least five years.
The confidentiality of these records and data with respect to individual entity will be
maintained pursuant to the provisions of the NPCC CBRE Confidentiality Agreement
Confidentiality
Confidentiality of information is defined in the NPCC CBRE Confidentiality
Agreement.
NPCC CBRE employees, members and participants shall comply with the
confidentiality provisions applicable to them as set forth in the NPCC CBRE
Confidentiality Agreement. All NPCC - CBRE employees, members, and participants
must acknowledge the NPCC CBRE Confidentiality Agreement in writing before
gaining access to any confidential information.
The confidentiality of critical infrastructure information shall be consistent with the
NERC Security Guidelines for the Electric Sector – Protecting Sensitive Information.
Conflict of Interest Policy
NPCC CBRE has developed a Code of Conduct that sets forth NPCC CBRE policies
with respect to, among other things, conflicts of interest. On an annual basis, Directors
shall evidence their compliance with NPCC CBRE conflict of interest principles by
either: (1) signing an Individual Participant Implementation Agreement and thereby
agreeing to comply with NPCC CBRE's Code of Conduct to the best of his/her ability;
or (2) agreeing that the execution of a Member Entity Implementation Agreement by
the employer of a member of the Board evidences the Board member's agreement to be
bound by their employer's Code of Conduct when performing NPCC CBRE activities.
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